Lesson 3.30
Analysis Infroduction,
Collation and Evaluation



Analysis

I Overview -

Lesson Collation
Content i d




Learning Outcomes

Explain the importance of Analysis
Explain the importance of Collation and Evaluation
Explain that collation systems are adaptable

Explain how to evaluate information, include :
Reliability and Credibility



Analysis

Collation

= Analysis & Integration

Interpretation

[ Turn information into a finished product through process J




Step One: Collation — Whye«

Information recorded in a
common format

No information lost

Information sorted

Information easy to retrieve

Information accessible to all
relevant personnel

Information is secure



Collation - How

* ldentify and register each piece of information

* Sort according to :
— Date of information
— Date received
— Source (credibility and reliability)
— Type of information
— Subject of information

— Link to PIRs, IRs if appropriate ENTON 8 1O PLAG ST s

* Standardization — develop and enforce a naming convention

* Translation
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Monthly, Weekly,
or daily

worksheets worksheets

Acquisition agency Specialized
worksheets

EQd o



'_ — . | B ™ G b Corviiien. 5, T s & |-

L] e ad [l - = ?
Eam Feww Faes Fepr laba Faoa Lewnay Biatman i e il I el Bares Tl L F'||“:dr n;_'ll.'l[ll."l'j Lot L o F]
Oails - el TTF el Parge lawsim Conieabad Al + . Tohswaes Caawin T Duphesie Sabdela

T & ek @"eeh Defie piraia K D oedd e Tl N Pl e e i

“ ALY AR AL Uetartes P DR e iy T B ol Bt T e i 0 e e g o pellal d i

o ] " f

& [] £ a] e ¥ a H ] i [
Dt Warwwmd = D of bebprmafor - Loarve = Dwphaatige = Rpathew = et = Tygs of lebprrase® - ClansPcaties = = Dy -
T s 18 XMay B PR Loy Al Hal Arrrand CrTLEn HUEPT LarPukerbial Lo AL Wewwrsard, dog
- - 18 82 S LB pachal [=] Wiliags ¥ Logwawre: LT Caelekasbial (L F] Logad Bopewwewy S5
- 1 5 L NGO [=] Fimas ¥ e LA Y Urntaia P Ml Al w anw Tl [P

ke

o W e A =

H

b Maonit |!||l". 1.!..'!_‘1_"k|l"l of daily

: shieels

'“ Agency Worksheets

s



Collation Exercise

* |n Class Exercise:

* Time 10 Minutes

* Decide what headings

your syndicate would use
for the collation of data

“PENTON, 15 YOUR PILING SYSTEM oy
ON THE 0RA05 THEOICY aNF ENTLONY?

* Be prepared to present
your results



Considerations

Information Technology:

e Continuous electrical supply

* Enough communication availability
Available software
Security classification and access control
Memory usage
Skilled operator/human resources
e Back Up/Recovery

O PROBLEMAS HERE,

g
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Be pragmatic: TECHNICAL DIFFICULTIES
* Prioritize information

* Constantly reshape database and filter relevant information

Use recording and visual aids:

* Annotated Maps, ORBATs, XL or Word documents with
hyperlinks to data files timelines, diagrams and matrices



Evaluation

WHY

* Assigns a value to incoming data
* Enhances accuracy of an assessment
* Gives confidence to the analyst

* Acts as a caveat



Evaluation - How

Information is examined
Regard to reliability of source
Regard to credibility of content
Acquisition normally evaluates

Caveat — sources registered, higher HQs may assign
different reliability

Source registration limits circular reporting / better
assessments

Credibility — often not apparent to collector, usually a HQ
role



Evaluation - rating
SOURCE RELIABILITY

RATING EVALUATION OBSERVATION

No doubt of authenticity, trustworthiness, or competency; has a history

Reliable
! of complete reliability

Minor doubt about authenticity, trustworthiness, or competency; has a

Usually Reliabl
sually Reflable history of valid information most of the time

Doubt of authenticity, trustworthiness, or competency but has provided

Fairly Reliabl
airly Reliable valid information in the past

Significant doubt about authenticity, trustworthiness, or competency but

Not Usually Reliable
B has provided valid information in the past

Lacking in authenticity, trustworthiness, and competency; history of

Unreliable ) . .
invalid information

Cannot Be Judged No basis exists for evaluating the reliability of the source

The acquisition agency usually evaluates the reliability of the source:
*Caveat: Sources must be registered, and higher HQs may assign a different
level of reliability.



Evaluation - rating

CREDIBILITY OF INFORMATION

RATING EVALUATION

Confirmed

Probably True

Possibly True

Doubtfully True

Improbable

Cannot Be Judged

OBSERVATION

Confirmed by other independent sources; logical in itself; Consistent
with other information on the subject

Not confirmed; logical in itself; consistent with other information on
the subject

Not confirmed; reasonably logical in itself; agrees with some other
information on the subject

Not confirmed; possible but not logical; no other information on the
subject

Not confirmed; not logical in itself; contradicted by other information
on the subject

No basis exists for evaluating the validity of the information
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Evaluation - rating

RATING EVALUATION

SOURCE RELIABILITY

OBSERVATION

Reliable

Usually Reliable

No doubt of authenticity, trustworthiness, or competency; has a history of
complete reliability

Miinor doubt about authenticity, trustworthiness, or competency; has a history o
valid information most of the time

IIHn : >I

RATING EVALUATION

CREDIBILITY OF INFORMATION

OBSERVATION

B2

Probably True

Not confirmed; logical in itself; consistent with other information on the
subject

Improbable

Not confirmed; not logical in itself; contradicted by other information on the
subject




The primary objective of collation is to make sure that
no information is lost, and all information is easy to
retrieve

All information needs to be recorded and sorted in a
common format

Always consider issues around IT, pragmatism and the
use of recording and visual aids

Evaluation is achieved through: Verification,
Comparison and Rating

To rate a piece of information, its credibility and
source reliability is assessed



Questions



Learning activity

=Read the Collation and Evaluation Exercise sheet

07 Jul 18: A Garland Armed Forces (GAF) officer reports that the GAF, who
UNMMIG has been reliable in the past, unit controlling the border crossing to the
west of Gulu states that it has received reports of some 4x4 vehicles entering, 06
Jul 18 Garland along UN approved roads .

08 Jul 18: A source (Grant) about which there has been some doubt about
authenticity reported to a Sector East Long-Range Reconnaissance HUMINT team
that ‘the price of weapons in the local markets at Otwal, Monla and Apala has
doubled in the 07t Jul 18. The price of ammunition has also doubled’. Other local
sources, and some International NGOs appear to confirm this report.

=Collate the reported information according to the table
=Use the evaluation tables for rating

Date of Date of Rating Location
information acquisition



Learning activity possible answers

Serial Date of Date of .
. . . e Rating
number information acquisition

4x4 vehicles
A Garland enterin
A/2, A/3,A/4 =
Armed Garland
1.1 06 Jul 18 07 Jul 18 Or
Forces (GAF) along un
. B/2, B/3,B/4
officer approved
roads
the price of
A/1,A/2 weapons
Or and
1.2 07 Jul 18 08 Jul 18 Grant, B/1, B/2 ammunition
Or in the local

C/1,C/2, markets has
doubled
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